
 

Custom Home Building Guide 

 

Tips to Help You When Planning & 

Building Your New Dream Home 

Are you thinking about building a new custom home? We’ve 

compiled this guide to help guide you through the process of 

planning and building a new home. We’ve outlined the process 

and included tips and recommendations to help you plan an 

enjoyable stress-free home building experience while ensuring 

you end up at the finish line with the home of your dreams. 

  



Why Build a New Custom Home? 

While buying an existing home over a truly custom-built home is 

faster and provides a “move in ready” experience, the existing 

home will not be built for exactly what you need or envision. It 

was after all, built for someone else. There are always 

compromises when buying an existing home as the design and 

layout were tailored for someone else’s lifestyle. 

Benefits of Building Custom: 

• Ability to Customize Everything 

• Less Maintenance Costs 

• Higher Energy Efficiency 

• Instant Home Equity 

• Maximize The Function 

• Choose Your Ideal Location 

• Choose All Your Materials 

• Plan Your Room Layouts 

• Higher Property Values 

• Included Warranties 

• Everything is Built with You in Mind 

• Superior Build Quality 

 



When designing a new custom-built home, you can make 

decisions on every design feature the new home will have. You 

can customize the floor plan to make the home flow the way 

you want, while customizing the materials, fixtures, flooring and 

finishes along the way.  

Prepare for a Long Journey & Know What 

You Are Getting Into 

Building a new home takes time and doesn’t happen overnight. 

This can be stressful if you let it get to you or are not prepared 

for the journey in advance. If you are constantly telling yourself 

how hard the process is, it will be stressful as well. Try to have a 

positive outlook and let yourself enjoy the experience. You are 

building your dream home after all and choosing materials and 

fixtures and watching your dream home come to life should be 

an amazing and exciting experience! Enjoy the process and 

watch it come to life. 

 

Building a home is time consuming for not only the builder, but 

for you as the homeowner. The early stages of the build will 



require less time from you, but once the foundation is in, the 

home is framed and the interior work begins, more of your time 

will be required. You are going to need to choose materials such 

as tile, flooring, lighting, paint colors, siding styles and colors, 

roofing, moldings and so much more. 

You should also think about your living situation and plan 

accordingly. Building a home does not happen over night and 

you will need to be sure your living arrangements are secure 

through out the process. While you should have a target 

completion date from your builder, calendars can be stretched 

when waiting for materials from suppliers and permits and 

inspections from town officials. 

 

Know Your Budget Upfront 

Hint: It’s almost always more than you anticipate! 

Regardless of the amount you think, your custom home may 

end up costing a bit more as you add features and choose 

materials and fixtures along the way. Different styles of the 

same materials can have dramatic price ranges that you may 

not be expecting. Granite for example may start at $20-$30 a 

square foot for standard styles but jump to hundreds for the 



rarer selection of stone. The same can apply when choosing 

appliances, flooring, lighting, and plumbing fixtures. 

If you know your budget and stick to it, it can make the whole 

process easier. A good builder will set allowances for your 

material choices so you can be presented with a wide range of 

options in those ranges to keep everything on track.  

 

How Much Does It Cost to Build a Custom 

Home? 
While basic "cookie cutter" homes in New England can be a bit 

less, a custom-built home using custom designs and high-end 

materials and fixtures will cost $200-400 per square foot to 

build (or more) depending on the size and location of the new 

home as well as the quality level of materials chosen. The old 

saying "you get what you pay for" is fitting when talking about 

building a new home. A truly custom home will cost more to 

build because you can literally customize every little detail that 

goes into the home. The finished product is built specifically for 

you and how you live making it a much more comfortable and 

functional home for your family. The better quality 



craftsmanship, materials and fixtures ensure you end up with a 

home built to last and stand the test of time. 

Other Factors That Can Affect the Cost: 

• Location 

• Land Acquisition Cost & Subdivision Engineering 

• Land Excavation Work 

• Fluctuating Material Costs 

• Supply & Demand 

The type of home you desire as well as all the materials used to 

build it, fixtures, and appliances all affect the final home price as 

well. Once you get into designing and building your home, the 

costs will add up quickly. You may find that you have more 

expensive taste than you anticipated. This is common when 

building a new home. Building materials are expensive. High-

end materials are even more expensive. 

Custom homes are more expensive than regular home builds 

because there is more attention put into the design and 

craftsmanship of the new home. All the little details put into a 

custom-built home are what makes them so special and 

desirable. A truly custom home is built form the ground up with 

you in mind. All the unique features and finishes you choose will 

go into the home build and the finished product is the home 

you helped design. 

Choose Your Desired Neighborhood & Lot 

Are you planning to build from scratch on vacant land or tearing 

down an existing home to rebuild?  

When searching for the ideal location of your new home, there 

are a few things you are going to want to consider. Before you 

start comparing neighborhoods, make a list of all your must 

haves, would like to have, must not haves, etc. Do you have 

children or planning to? Are area schools important? How close 

do you want to be to the city, area shopping, restaurants, 



sports? Also, if you are a commuter, the distance and travel 

time between work and home is a big consideration.  

Do you want to live in a historic neighborhood or a new 

development? Main roads or cul-de-sac? Newer developments 

tend to have more modern features and upgrades but also tend 

to be further from the city.  

Once you narrow your search down to the areas you want to 

build your new home, dig a little deeper and research all the 

amenities and features in the area. If you have friends or family 

that live there, ask them what they like and what they could do 

without. Doing a little leg work prior to locking in your new 

location will be worth it later when your new dream home is 

also in your ideal neighborhood. 

 

Secure Financing if Needed 

Whether you are planning to finance your new home build or 

have cash on hand to fund the project, you will want to have it 

all in place before you break ground on your new home. 

Payments are typically due both in advance and as the project 

progresses. Depending on your contract, you may be 



responsible for purchasing certain elements of the design or 

they may all be included and sourced by your builder. 

It's never too early to find out how large of a loan you qualify 

for (and can comfortably make payments on). Doing this in 

advance will help dictate what type of home you can afford to 

build and on what timeline. Most banks and lenders are eager 

to prequalify potential clients, so get out there and get started 

on your financing. 

Research Potential Builders 
Your search for the right builder can be a daunting task. It is 

important to take the time to research and interview to make 

sure you end up with a builder that can provide you with the 

home you are looking for. When looking for the right builder for 

the job, here are a few things to consider. 

Define What Is You Need 

While most custom home builders design and build a wide 

variety of home styles, the home design you are looking for may 

or may not be in their area of expertise. As you search for home 

builders, keep in mind the style of home you want and tailor 

your search toward home builders with experience building 

those types of homes. 

Experience Matters 

You wouldn’t want an inexperienced pilot flying your plane, 

same goes for your home builder. Experience matters when it 

comes to building a custom home as all the little details make a 

huge difference in the finished product. An experienced builder 

knows how to get the job done while exceeding your 

expectations. Look for strong experience within the home 

builder firm from top to bottom. Custom home builders possess 

a sharper skillset compared to “cookie cutter” development 

builders. A truly custom home is refined and perfected from top 

to bottom. You are paying top dollar for a custom home and the 

finished product should be a magazine quality showcase home 



with all the fine details you would expect in this caliber of 

home.  

Look at Customer Reviews 

What does their online reputation look like? If a company has a 

ton of negative reviews, that should be a red flag that you may 

want to consider other builders. However, a few critical reviews 

should not disqualify a candidate as you really can’t please 

everybody. Look for trends and make your own judgement. You 

can also ask the builder for a few customer references and 

testimonials. If you are lucky enough to be able to speak with 

previous clients, ask them if they would build another home 

with this builder and if they would recommend them to friends 

and family. 

Warranties 

 

One of the top advantages of building a brand-new custom 

home is the home itself and most of the components and 

fixtures inside are brand new and come with warranties. Having 

big ticket items that need to be replaced like a new roof being 

many years away is a big relief. Also look for structural 



warranties on the home itself. Does the builder stand behind 

their work?  

Resale Values 

Ask about resale values. Look for builders whose homes tend to 

maintain and/or increase in value. Custom built homes stand 

apart from the rest. The quality and craftsmanship of a custom 

home add value and desirability to the property well into the 

future.  

Design + Build Construction 

Consider hiring a design + build contractor for your custom 

home build.  

• Hassle-Free Relationships 

• Lower Costs 

• Accelerated Schedule 

The design-build construction delivery method replaces the 

traditional method of awarding separate contracts for the 

design and construction phases of a project. The contractor, 

designers, subcontractors, and owner all work together as one 

team. This collaboration can reduce the time and cost of a 

project by as much as 20%. 

With the traditional method of construction, owners must 

manage two separate contracts while acting as a “middleman” 

between the designers and the contractor. Under a design-build 

method, the owner manages a single contract with the design-

build contractor, who forms and manages their team of 

designers and subcontractors. 

The design-build process is a popular and effective approach to 

commercial construction projects. Designers are often utilized 

during the planning stage of development so that they can 

provide innovative solutions while building teams have foresight 

into what will be required for tasks ahead to ensure success, 

which typically results in higher quality buildings than those 



built through traditional methods. Some benefits include high-

quality facilities with time efficiency and lower costs due to 

limited interference from third parties such as architects or 

engineers once the work has started on site. 

Interview Your Chosen Builders 

Once you have a few builders in mind, it is important to set 

meetings and learn more about what they have to offer. It is 

also important to figure out how you will get along with the 

main contacts of the company as you will be interacting with 

them on a regular basis for an extended period of time. 

Don’t Be Afraid to Ask Questions 

 

As the homeowner, you want to leave no stone unturned when 

interviewing home builders. Questions left unanswered will 

most likely come up later in the build which can cause problems 

and/or delays. Equip yourself with a solid list of questions ahead 

of time so you can breeze through home builder meetings while 

getting all the information you need to make a solid decision on 

who will get the contract to build your new home. 

Common Questions Can Include: 

• How Long Have You Been in Business? 



• Are You Licensed & Insured? 

• Are All of Your Subcontractors Licensed & Insured? 

• How Many Homes Have You Built? 

• What Type of Homes do You Build? 

• What is Included in Your Price? 

• What is Not Included in Your Price? 

• What are Your Standard Finishes & Materials? 

• What Sets You Apart from Other Builders? 

• What Makes You Unique? 

• May I Consult My Lawyer with Your Contract? 

• Do You Have Home Buyer References I Can Contact? 

• Do You Have Completed Homes I Can View? 

• What Warranties Are Included with the Homes You Build? 

• How Does Communication Work Throughout the Process? 

• What is the Time Fframe to Build a House? 

• How Soon Could You Start Building? 

• When Are Payments Due? 

• What Else Does Your Company Do? 

As you progress through the interview process, you will get to 

know the builders and a decision will become much easier to 

make. Do you trust them? Do you feel they are the right choice 

to build the home you seek? Never underestimate this part of 

the process as your relationship with your builder extends well 

past your move in day and it is important to build a relationship 

that can extend through that time period. 

Negotiate a Contract with Your Builder 

Written, signed contracts are a must for your home build and 

everyone involved. Your custom home design and build contract 

will outline the project in detail, listing all specifications, 

materials, timelines, and costs. A typical home builder contract 

will outline spending allowances on material and fixture choices 

such as wood floors, tile, lighting, windows, doors, and 

appliances. Some contracts exclude certain home fixtures such 

as high-end appliances and lighting fixtures so its important to 



have it all on paper before the building starts so you know what 

to expect. Any items not listed in the detailed specs will most 

likely be installed with builder grade materials, so it is important 

to specify what you want and have it in writing. If there are 

certain materials you want to upgrade, make sure it is listed in 

the contract. 

As the project progresses, if any changes are made you should 

amend the contract so that everything stays on track and there 

are no surprises later. 

A clear detailed contract is intended to be a roadmap for the 

project so that both the homeowner and the builder are always 

on the same page throughout the entire home build. 

 

Choose a Home Design Concept 

Your experienced home building professional will have a 

portfolio of completed home designs that you can use as a 

starting point to browse for ideas. If you need more, use the 

internet to research home designs and get a better idea of what 

you want in a home. Your home builder and designer will help 

guide you through the process and help you end up with a 

home design that is exactly what you’ve dreamed about and 

more.  



Some builders offer new homes built using stock plans and 

“cookie cutter” layouts. A truly custom-designed home is 

designed from the ground up specifically for you and the site it 

sits on. A licensed architect will work closely with you to come 

up with a home design concept you envision. These ideas are 

then transformed into schematic drawings and construction 

plans. This is an exciting part of the process where your ideas 

take on a physical form and you will start to see your new home 

come to life before your eyes.  

Think About What Direction Your New 

Home Will Face 

This is often an overlooked feature of new home builds and 

should be a major planning factor when designing your new 

home layout. Do you want morning sun in the bedrooms? How 

much sun do you want in the backyard, kitchen etc.? If your 

new home includes a sunroom, that room should be facing due 

south to get the most sun during the day. If you plan to have a 

pool in the backyard, you will want that area to get a good 

amount of sunlight throughout the day. A little planning ahead 

of time will ensure your new home layout will be exactly what 

you want it to be and more.

 



Know what You Want and Don’t 

Procrastinate 

Do Your Research 

You are building a home for you and your family, not for a 

magazine. Explore what you want and don’t want. Figure out 

what works best for your everyday life. Where do you want 

your laundry, master bedroom, guest room, or home office? Do 

you want a finished basement? How much storage space do you 

need? All of these things should come into play during your 

planning process so your new home functions the way you want 

it to. Don’t let Someone Else Tell You What You Need! 

Know Your Non-Negotiables Ahead of Time. 

What are your must haves? What’s on your wish list? What do 

you want, but could do without? 

What Do You NOT Want? 

While thinking about what you DO want in your new custom 

home, it is equally important to think about features that you 

DO NOT want as well. Compiling a list of all these features will 

help ensure you end up with a functional home you will love. 

• Awkward footprint or home layout 

• Small Room Sizes 

• Poor Lighting 

• Too Close to Neighbors 

• Not Enough Privacy 

• Too Much Shade/Too Much Sun 

• Cold Floors 

• Poor Heating/AC 

• Not Enough Windows 

• Poor Outlet/Switch Locations 

While most items on this list will be taken care of by choosing a 

good builder, making this list can be more important that your 



“want” list as these are the things that can make or break your 

love for your new home. Plan ahead and your enjoyment for 

your new home will be that much better. 

 

Plan Your Rooms & Floor Plan to Maximize 

Function 

The overall layout of your new home is extremely important to 

the overall functionality of the home for your family. What 

works for most, may not work for you and the way you interact 

with your home and family. You should go over it again and 

again in your head during the planning process. Where you 

place certain rooms like the master bedroom, guest bathrooms, 

playrooms and laundry will all play a huge role in how the home 

functions for your day-to-day use. 

Plan Your Lighting 

While you can always add more lighting later, it’s a lot harder to 

do and will cost more money. If you plan your lighting ahead of 

your build, everything you need and more will be built into the 

home plans to make it super easy and more cost effective. 



Lighting technology is evolving rapidly, which is also expanding 

what you have for home lighting options. Smart lights are no 

longer a thing of the future and are a great option for your 

custom home build. LEDs are a must for energy conservation. 

Your home lighting plays a big part in the comfort and safety of 

your home. Pretty much everything you do in your home relies 

on good lighting. The first thing you do when you enter a room 

is turn on the light! Dimmer switches are a great option that will 

allow you to not only control the amount of light in a room, but 

also save energy in the process. 

 

When planning out your lighting, think about how you will be 

using the space. Go room by room and decide what type of 

lighting and fixtures will work best for the way you will use each 

space. Make a rough layout of where furniture may go. Sofas, 

beds, tables, beds, chairs, televisions, etc. This will help you plan 

where overhead and wall lighting should be placed to give you 

the best lighting for each space. Imagine yourself walking 

through your new home to figure out where light switches 

should go. Also think about what you like and do not like about 

the lighting in your current home. If you are not sure how many 

outlets you need in a room, get a few more than you think you 

need. Your designer will help you plan all of these things but 



having a clear grasp of what you need ahead of time helps the 

process go smoother with a better overall outcome. 

Don’t forget about outside lighting! Place some wall lights 

outside of doors. Motion sensors at entrances and outside the 

garage are a must and landscape downlights are a great way to 

enhance your outdoor experience when the sun goes down. 

A few options to consider:  

• Outlets in closets for rechargeable items like the 

vacuum or steam mop 

• Outlets near toilets for toilet seat bidets 

• Under cabinet outlets to lessen wall outlet clutter 

• Outlets in the pantry for small appliances 

• Outlets inside bathroom vanities for bathroom 

appliances such as a hair dryer or curling iron 

• Wall outlets for wall mounted televisions 

• Weatherproof outlets in outdoor living areas 

• Child/Tamper Resistant Outlets for Safety 

• USB outlets for easy phone/device charging 

• Master switches to control the entire house 

 



Later, as the build progresses you will need to choose lighting 

fixtures such as chandeliers and wall sconces. High end fixtures, 

come with high-end prices but they also put your mark and style 

on a room. A beautiful lighting fixture can define a room and 

really complete the space. 

Garage Design & Placement 

The design and location of your garage is also an important 

factor to consider. If you plan to park in the garage often, an 

attached or built-in garage would be a great option for easy 

access to the house. If you plan to use your garage space more 

for storage, then a detached garage may work better for what 

you need. Your home design may also help dictate what will 

work best for the architecture of your new home. We 

recommend working with your designer to come up with the 

best plan for your garage location and layout. 

 

If your garage is built-in or attached, consider other entry 

options such as a nicely designed mudroom and extra storage 

for coats and footwear. 

When placing your garage in the footprint of your new home, a 

45-90 degree offset will help improve the curb appeal of your 



house and allow the focus to be put on the architecture of the 

main home, as well as the entrance and landscaping. 

Your garage design inside and out is also something to consider 

when designing your new home. ADU’s (accessory dwelling 

units) have become very popular with a functional garage below 

and finished living space above. Some people use the living 

space for guests, as rental income or even a home office, home 

gym or home theater. Keep in mind, that ADU’s tend to work 

much better with detached garage designs. 

Having your garage design match the main house is also 

important for aesthetics. Matching the roof pitch, widow layout 

and siding to the house will allow your garage design to exist 

seamlessly with the main house without being overpowering to 

the custom design of your home. 

 

Have Some Extra Cash Put Away, Just In 

Case New Expenses Come Up 

Change orders always come up during just about any 

construction project. Whether your own doing or a change the 

builder recommends, you may need a little extra cash to foot 

the bill when the need arises. You may decide to upgrade the 



solid surfaces or use more expensive fixtures, windows, or 

flooring. If you plan to have a little financial padding ahead of 

time, changes that come up will not be a problem to stress over. 

Be Patient 
Building a new home takes time and there are always obstacles 

along the way. Permitting and inspections take time, and your 

builder is sometimes stalled waiting for those to happen. There 

are many gears turning all at once during a home build and your 

builder will manage them all to keep the project moving 

forward. It can be frustrating sometimes because you are so 

anxious for the finished product. Just know that your builder 

wants to complete the project just as fast as you do, and they 

are doing everything to make that happen. 

Things May Look Worse Before They Come 

to Life & Look Amazing 

As each stage of a home build is finished and your new home is 

taking shape, the space will take on different looks as the 

process happens. As drywall goes up, you may feel like the 

space isn’t working or you forgot certain elements. As long as 

your planning was thorough in the beginning, you need not 

worry. As lighting is installed and the finishes are applied, the 

space will transform into what you envisioned on paper during 

the design process. 

Communicate With Your Builder Often 

You should be very clear with what your expectations are. 

Communicating with your builder is so important so there are 

no surprises later down the line as your new home. Meetings 

and walkthroughs should be scheduled on a regular basis to 

make sure everyone is on the same page and there are no 

surprises along the way. This is your custom home, and you 

want to make sure everything going into it is exactly what you 

want and expect. 



 

Prepare for Decision Overload 

When building a new home, the decisions you will need to make 

can seem endless. How much are you going to spend on 

materials such as countertops, paint colors, tile, fixtures, 

lighting, landscaping, moldings, window styles, and flooring are 

just a few decisions you will need to make. Even decisions like 

the color and width of the tile grout lines will be things you will 

need to decide on. While it can (and will) get tiring, don’t be 

tempted to disengage. These are all decisions that are going 

into your dream home, and you don’t want to end up with 

undesirable features you could have chosen along the way. 

Get Ready to Move In! 

The time spent preparing and then actually building your 

new home can be an exciting and stressful time, but with a 

little planning, research, and patience – the experience will 

be a rewarding one. All that hard work will pay off and you 

will be moving into your dream home before you know it. 

 



 

Consult with a Custom Home Design Expert 

Planning your new custom home build can be an overwhelming 

process. If you have any questions or are ready to take the next 

step, give us a call to speak with a home building expert that 

can answer questions and guide your through the process. 

We offer free no-obligation consultations designed to help ease 

the process and put you on the road to building the home of 

your dreams. Whether you choose Attitash Home Builders to 

build your custom home or work with another builder, we hope 

this guide helps you along the way! 

 

CALL: 617-581-9815 

EMAIL: info@attitashbuilders.com 

60 Arsenal Street | Watertown, MA 02472 

AttitashBuilders.com 

mailto:info@attitashbuilders.com

